Office of Surface Mining’s National Plan 

Minority Higher Education Initiative (MHEI)

Fiscal Year 2007 - 2009 

Vision

OSM will actively focus on building meaningful relationships and engaging in supportive activities to expand the career horizons of students and broaden the technical knowledge base of faculty members at Minority Higher Education Institutions, which include Historically Black Colleges and Universities (HBCUs), Hispanic Serving Institutions (HSIs) and Tribal Colleges and Universities (TCUs). 

Oversight Authority 
MHEI activities and programming functions will be implemented by the MHEI Team, which consists of representatives from each region who have been designated as MHEI Liaisons.  The MHEI Team is headed by an Executive Lead, Sterling Rideout, Directorate Head, Program Support, who oversees and directs the MHEI Team.

Goals, Objectives and Milestones

I.  Goal 1 – Fund Applied Science Projects

A. Objective 1.1 – Coordinate and provide technical assistance to schools to promote participation OSM’s Applied Science Program (Ongoing yearly)
1. Planned Activities:

· Disseminate FY 07 Request for Proposals for OSM’s Applied Science Program

· Visit schools, determine the schools’ interest and offer assistance to schools regarding preparation of a proposal

· Provide the technical assistance, either though OSM or state involvement

· Continue to work with the schools throughout FY 07 on identifying and developing  an Applied Science proposal for FY 08 

2. Milestone:  Completion Dates – 2nd through 4th Quarter  2007

II. Goal 2 – Provide technical experts to assist in instruction at adopted schools 
A. Objective 2.1 – Establish an infrastructure to facilitate the transfer of technical knowledge and skills training to students and faculty members 
1. Planned Activities:
· Meet with schools’ instructional and curriculum development staff to identify the schools’ needs relative to instructional training and compile and consolidate schools’ instructional needs into a listing of functional areas which best align with OSM’s technical capabilities 

· Recruit and establish a cadre of OSM technical experts to serve as guest lecturers and/or instructors in the schools’ curriculum and implement an OSM’s Speaker’s Bureau to provide instruction to students and faculty members

· Establish a MHEI protocol that will serve as a clearinghouse for leveraging OSM’s technical resources, assessing the availability of OSM’s technical resources and evaluating the schools’ instructional assistance requests

· Provide technical assistance to the schools regarding course development in environmental sciences, reforestation and reclamation disciplines

2. Milestone: Completion Dates – 2nd through 4th Quarter 2007

III. Goal 3 - Broaden Students’ technical knowledge and career horizons
A. Objective 3.1 - Provide students with hands-on opportunities to enhance their technical knowledge and learn about career options in mining-related jobs 

1. Planned Activities: 

· Develop a “Calendar of Learning Opportunities” of OSM’s sponsored seminars and  workshops to provide to the institutions 
· Sponsor student participation (i.e., registration, travel and lodging) in appropriate training opportunities that are occurring at HQ and within the regions
· Create internship opportunities for students through the use of  SCEP or other personnel authorities
· Explore the establishment of a “Co-Op Program” with the schools whereby students receive academic credit for participation in the program
· Establish mentoring and developmental relationships with students identified by the schools’ career guidance counselors
· Provide shadowing opportunities for students to work with OSM’s employees on a temporary basis (2-weeks duration)
2. Milestone:  Completion Date:  2nd and 3rd Quarter 2008
IV. Goal 4 - Enhance technical capabilities of the institutions
A. Objective 4.1 - Integrating OSM’s technical knowledge and expertise within the schools’  curriculum and faculty

1. Planned Activities:

· Conduct faculty training at the intuitions in the area of technology development and transfer

· Create faculty sabbatical opportunities at OSM for the schools’ faculty 

· Sponsor professional conferences and training for the schools’ faculty

· Integrate schools’ faculty as instructors and/or co-facilitators of OSM’s sponsored technical training and seminars

· Assist intuitions with course and/or curriculum development that supports mining-related disciplines  

· Provide collaborative forums for the exchange of technical information between OSM and the institutions

· Explore the development of a “Faculty Exchange Program” where schools’ faculty members are provided with an opportunity to work at OSM for a designated period 

· Encourage schools’ faculty to participate in designated training events sponsored by OSM and are listed under the “Calendar of Learning Opportunities”     

2. Milestone:  Completion Dates:  3rd and 4th Quarters 2008
V. Goal 5 - Create mentoring and career opportunities for students and faculty
A. Objective 5.1 - Engage in relationship building activities with students and faculty to foster and promote interest in mining-related jobs   

1. Planned Activities:

· Working in concert with the schools’ faculty, identify a fixed number of students at all class levels (i.e., freshmen through seniors) who would benefit from a mentoring relationship

· Develop a Mentoring questionnaire for the students

· Match the student (mentoree) with a mentor     

· Implement the mentoring relationship with the designated students

· Create career development opportunities for students and faculty (i.e., summer internships)

· Attend the schools’ career fairs

2. Milestone:  Completion Date:  1st Quarter 2009   

VI. Goal 6 - Enhance OSM’s ability to more effectively and efficiently deliver    technical assistance to all its customers and partners
A. Objective 6.1 – Establish a MHEI reporting mechanism that allow schools to provide feedback to OSM regarding delivery of technical assistance to its customers/partners  

1. Planned Activities:

· Develop a “technical assistance” customer service survey instrument for distribution to the schools

· Evaluate the schools’ response to the technical assistance customer survey

· Convene selected focus group meetings with students, faculty and other stakeholders to evaluate the effectiveness of OSM’s technical assistance programs

· Identify best practices for improving OSM’s technical assistance to its customers and partners and incorporate those best practices into OSM’s business practices 

2. Milestone:  Completion Date:  2nd Quarter 2009

VII. Goal 7 - Develop a knowledgeable and more diverse cadre of potential OSM professionals
A. Objective 7.1 – Identify and recruit several schools’ seniors for entry level positions within OSM’s workforce   

1. Planned Activities:

· Attend professional organizational conferences                   (i.e., MANNRS and AISES) for the purposes of recruiting a diverse cadre of prospective OSM’s employees  

· Develop a two-year OSM training curriculum directed at  high achieving juniors from the schools’ to participate in OSM’s National Technology Transfer Training Programs     

· Provide career advice and counsel to the schools’ graduating seniors on choosing careers with OSM

· Continue relationship building and career development activities with targeted juniors and seniors from the schools

· Once students are hired, provide the schools with feedback assessments on job performance

· Target graduating students who have been involved in the schools’ “Outstanding Scholars” Program in the physical sciences

2. Milestone:  Completion Date:  3rd and 4th Quarter 2009

VIII. Goal 8 - Monitor and evaluate the accomplishments of MHEI’s goals and direction on a yearly basis  
A. Objective 8.1 – Establish monitoring tools to measure the effective of the MHEI

1. Planned Activities:

· Convene quarterly MHEI teleconference calls, and an annual face-to-meetings, with the MHEI team to obtain progress reports and refine MHEI strategies

· Develop an evaluation instrument to measure MHEI’s demonstrated results

· Compile and disseminate MHEI best practices and/or success stories

· Solicit and evaluate feedback from the schools on the viability of the MHEI

· Survey MHEI team members to ascertain and identify areas of improvement

· Submit annual report to OSM leadership  

2. Milestone:  Completion Date - 4th Quarter (completed at the end of each fiscal year)   
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